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1. Introduction

Compliance management is a continuous task, which an organisation must perform in accordance 
with regulations, in order to maintain compliance in the long term.
 
The maintenance of compliance requires a change management for regulations on the one hand and 
for procedures and systems on the other hand. Deviations during the execution of procedures process-
es (incidents, routine checks, audits, etc.), which impact on the level of compliance, must also be taken 
into account. 

Regulations

Deviations

Changes Changes

Execution
Operatinal processes

Compliance
Civil airport
Processes & (sub-systems)

The changes to the regulations are precisely defined and standardised and can be provided as change 
packages for the compliance management module. When a change package has been processed, the 
regulatory changes can be processed and regulated with software support. 

This process is demonstrated in this white paper, using the example of the minor regulatory change 
“Annex to Decision 2016/009/R”.

It is of course not possible for us to foresee which regulations require consideration in terms of individ-
ual changes to airport procedures and systems, which can also have a considerable impact on the level 
of compliance. In this case the change package must be compiled by the airport itself. Further steps 
can then be taken in line with the procedure described here and supported by software.

Deviations during operational procedures also have a negative impact on the level of compliance. 
eControl supports the workflow of the airport, makes available evaluation procedures, a measure 
management and many other tools to identify and minimise deviations. These modules are, where 
necessary, linked to the regulatory requirements and make it easier to substantiate compliance 
management. 

However, this white paper does not deal with the impact of operational procedures on the level of 
compliance.
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1.1 Step 1: Regulatory changes come into force

As soon as regulatory changes have legal force and will therefore have to be complied with from 
some future date, the eControl compliance team analyses the effects on the structure and content 
of the legal framework.

1.2 Step 2: Analysis of changes

In the event of a change in the legal framework 

• existing requirements are changed,  

• additional requirements are added and  

• requirements due to expire in the future are discontinued.  

In addition the reorganisation of parts of the legal framework must be taken into account, which 
are referred to separately. The possibility cannot be ruled out that this restructuring may require 
some manual reworking of evidence-based documentation by the customer.

1.3 Step 3: Automation of change 

The manufacturer supports the updating of the requirements filed in eControl by means of custom-
ized database scripts. 

1.1 
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1.4 Step 4: Consultation of release notes 

For all requirements that are affected by the change to the legal framework, appropriate release 
notes are automatically generated. 

The release notes contain the following information:

• Version 

• Version title

• Time of commencement

1.4 
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1.5 Step 5: Documenting effects of changes for each requirement 

A workable procedure is required to systematically process the changes applied to rules over time 
and to conduct a full verification thereof.

Two new data fields are provided as standard for all changed requirements in order that each change 
can be processed:

• Status field for workflow management 

• Note field 

The activities performed and further notes should be documented in the note field. Both data field-
scan, where necessary, be supplemented by customer-specific attributes.

1.5 
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1.6 Step 6: Evidence-based compliance documents 

Essentially, when the requirements are updated by the manufacturer, no changes are made to 
evidence-based information collected by customers. Information such as compliance status, ap-
plicability, verification procedures, etc. remain available and are not subject to any restrictions. 
Duplication of data is not required for the new version of the requirements. 

eControl focuses on the current compliance status. Older databases can be easily tracked with the 
help of the process history.

To enable milestones, such as for example the formal handover of supporting documents to the 
competent authorities, to be easily tracked, it is recommended to save the compliance sheets gener-
ated by eControl as PDFs with each requirement.

With eControl as many documents as desired can be archived for each requirement and clearly struc-
tured with the help of document categories. In this way, for example, related correspondence and 
discussion outcomes can also be included.

1.7 Step 7: Supporting documents

With eControl it is at all times easy to identify which documents have been used for compliance test-
ing as well as when and in the context of which changes they have been used. 

Old document versions can be seen irrespective of the version or change in question.

In this example

 – 1159 – Airport directory  

 – 1160 – Australian AF und  

 – 1158 – RFF Classification  

were used to support the version “Annex to Decision 2016/009/R”. Document 1158 was updated sev-
eral times and Version 3 of 19.07.2016 16:13 is the relevant supporting document in this case. 

In the current context the most important thing is to easily distinguish which documents were allo-
cated before the change and thus require verification. 

1.6 
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1.8 Step 8: Allocation of permissions for new requirements 

For requirements newly created in the context of the version, it must be specified which users are 
allowed to view and, if necessary, process, which elements of these requirements.

eControl provides the dialogue 

“Settings / Master data / Process management / Authorisation management“

in order that this activity can be performed quickly and easily. 

The supplemented requirements can be filtered, as shown in the example. The template can be 
saved according to the system standard and used again by other users. 

1.8 
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1.9 Step 9: Monitoring of expired requirements

In order to ensure that the responsible manager remains able to see the existing supporting docu-
ments and evidence-based information, the software does not provide for any automatic discontin-
uation of (regulatory) expired requirements. 

Expired requirements may be supported by evidence-based documents and information, which can 
be used again in the future, particularly in the reorganisation of regulations. Expired requirements 
are therefore marked with an additional text and can be easily filtered. 

1.10 Step 10: Compliance for new and changed requirements 

This step describes the actual processing of individual requirements. 

Depending on the change in question, change measures must be initiated. The supporting docu-
ments must, where necessary, be completed with regard to the changed requirement or it must at 
least be noted why no changes are necessary for a changed requirement.

The processing of expired requirements is structured as follows:

1  Requirement is no longer needed

2  Requirement is marked with a deletion note by the manufacturer (Arconda Systems AG

3  Customer checks data and documents

4  Data and documents are – insofar as is reasonable – allocated to other requirements  
 for compliance testing

5  Customer discontinues the requirement and records appropriate release notes  

1.9 
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1.11 Step 11: Monitoring of progress in the processing of extensive changes

Depending on the version, a large number of requirements may need revision by several different 
specialised departments. Here, the project manager has the support of eControl’s standard toolkit. 
By way of example, the processing status and the quality of the supporting documents is compared 
below. 

With eControl, any desired data fields/attributes with customer-specific value ranges such as priority, 
quarter and area can be generated and used for any number of statistical analyses.

1.11 
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1.12 Step 12: Provision of updated evidence-based compliance documents

To prove compliance to third parties, eControl provides the compliance sheet, which merges all se-
lected target group-specific information for the current version of a requirement and of all subsidi-
ary conditions. 

This compliance sheet can be sent on request as a PDF together with all selected documents as an 
e-mail or provided as a zip file for download.

1.13 Final step: Adapting of monitoring programs

The audit programme and any established routine checks must, where necessary, be adapted to the 
changed regulatory conditions.

1.12 
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